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Dear

Thank you again for your email, in which you formally request information in regards to Ysgol
Treborth and Ysgol Coed Menai inspection reports.

When dealing with requests for information made under the Freedom of Information Act 2000
(the ‘Act’), Estyn’s obligations include:-

1. Confirming or denying whether it holds information of the description specified in the request;
and
2. Communicating the information requested to the applicant.

There are a number of exemptions under the Act that impact these obligations. Estyn is required
to consider whether an exemption applies in the context of the information being released into
the public domain, not just in the context of the information being released to the particular
applicant that has requested the information.

If Estyn releases information in response to a Freedom of Information request, this is essentially
a decision that the information can be released in response to any similar request from any
member of the public.

In response to your request, | can confirm that we no longer have copy of the 1999 inspection
report. The inspection was carried out before Estyn had a website, and our paper records have
since been destroyed in accordance with our records retention policy. However, | have been
able to collate reports dating between 2005 and 2009, which | attach to this email.

If you are not satisfied with the decision Estyn has taken regarding your request for information,
you are entitled to request that we review the matter. Your request for a review should be
addressed to the Feedback and Complaints Manager, and received no later than 20 working days
after the date of this communication.

If you are still not satisfied, you also have a right to complain to the Information Commissioner
through their website:

Telephone: 0303 123 1113

Email: enquiries@ico.gsi.gov.uk

Yours sincerely
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Ysgol Coed Menai was inspected as part of a national programme of school
inspection. The purpose is to identify good features and shortcomings in schools
in order that they may improve the quality of education offered and raise the
standards achieved by their pupils. The inspection of all schools within a six-year
cycle is also designed to give parents more information about their child’s school.
A copy of this summary is sent to every family with a child at the school. The full
report can be obtained from the school.

The inspection of Ysgol Coed Menai took place between 7-10 February 2005. A
team of inspectors, led by Alan Walters Al, undertook the inspection. Estyn, a
statutory body independent of, but funded by, the National Assembly for Wales,
commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality
of education provided by the school, the quality of leadership and management
and the contribution made by the school to its pupils’ spiritual, moral, social and
cultural development.

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas

Grade 5 many important shortcomings.





Year groups and Key Stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
LEAs.

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
attain the age of 5 during the academic year. Year 1 refers to the year group of
pupils who attain the age of 6 during the academic year and so on. Year 13 is the
year group of students who attain the age of 18 during the academic year.

Primary phase:

Year R Y1 Y2 Y3 Y 4 Y5 Y6

Ages 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11

Secondary phase:

Year Y7 Y8 Y9 Y 10 Y 11 Y12 Y 13 Y14

Ages | 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18 | 18-19

The national curriculum covers four Key Stages as follows:

Key Stage 1 Year 1 and Year 2
Key Stage 2 Year 3to Year 6
Key Stage 3 Year 7 to Year 9
Key Stage 4 Year 10 and Year 11
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Context

\ The nature of the provider

1 The school is located in 40 acres of pasture land and woods on the banks of the
Menai straits, in an attractive setting between the two bridges that cross over to
Anglesey. The school was established in 1950 in an old manor, the former home of
a captain from the town of Menai Bridge.

2 Ysgol Coed Menai is a day special school and caters for pupils with emotional and
behavioural difficulties. All the pupils are boys aged between nine and 16 years of
age. Each has a statement of special educational needs (SEN). The pupils come
from Gwynedd, Anglesey and Conwy local education authorities. According to an
analysis by the school, all pupils come from homes located in economically
disadvantaged areas. Sixty per cent of pupils receive free school meals and LEAs
care for 6 of the pupils. There were 45 pupils at the school at the time of the
inspection.

3 The school is naturally bilingual, with 13% of pupils coming from homes where
Welsh is spoken.

4 Many changes have taken place since the last inspection in March 1999. These
include changing:

e the age range of pupils twice: to 9-15 in September 2000 and 9-16 in
September 2004;

e the name of the school from Ysgol Treborth to Ysgol Coed Menai in September
2000; and

e to day only provision in September 2003.
5  The present senior management team has been in place since September 2004.

6 During the inspection, supply teachers were covering for new members of staff due
to take up their posts after Easter 2005.

\ The school’s priorities and targets

7 The school’s priorities for 2004-2007 include developing:
e schemes of work across all key stages;
e new assessment procedures;
e subject monitoring and a culture of self-evaluation;
e performance management structures; and

e risk assessment procedures.
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Summary

The school has serious weaknesses.

Table of grades awarded

Key question

Inspection grade

How well do learners achieve?

2 How effective are teaching, training and assessment?

3 How well do the learning experiences meet the needs

and interests of learners and the wider community? 3

4  How well are learners cared for, guided and 3
supported?

5 How effective are leadership and strategic 4
management?

6 How well do leaders and managers evaluate and 4
improve quality and standards?

7 How efficient are leaders and managers in using 3
resources?

Standards

Since there are only two pupils in Key Stage 2, there is no report on standards in

that Key Stage.

Standards in subjects inspected

Subject KS3 KS4
Welsh first language 5 5
Welsh-second language 5 5
English 3 2
Mathematics 3 3
Science 2 2
Design and technology 4 4
Information technology 4 4
History 3 3
Geography 3 3
Art 3 3
Music 3 3
Physical education 2 2
Religious education 3 3
Modern foreign languages - -
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The school enters pupils for national Standard Assessment Tasks in key stages 2
and 3. Pupils achieve appropriate levels in both teacher assessment and tests. In
key stage 4, pupils sit GCSE entry level in English, art, design and technology,
mathematics and physical education. Recently, the school has offered pupils more
vocational courses through ASDAN (Award Scheme Development and Accreditation
Network).

Some pupils have agreed learning targets. In subject areas where there are high
expectations and agreed learning targets, pupils achieve success. However, in a
number of subjects pupils do not achieve an acceptable standard.

Pupils achieve appropriate standards in listening and speaking in English but not so
in Welsh. Across all key stages, pupils are attentive and listen well to their teachers,
learning support staff and each other.

Pupils achieve appropriate standards in reading and writing in English but
underachieve significantly in Welsh.

Most pupils’ numerical skills are developing appropriately in a limited number of
subjects.

Many pupils use information communication technology equipment confidently to
help them communicate in various subjects.

Pupils do not develop appropriate creative skills.

Pupils’ bilingual competence is developing at an uneven rate. Some pupils respond
appropriately in either language, regardless of their linguistic background, whilst
many others have difficulty.

In many subjects, pupils make appropriate progress in gaining knowledge,
understanding and skills. Once pupils settle to tasks, most work at an acceptable
pace.

In the three terms prior to the inspection, pupils’ average attendance approached
78%. Despite continued efforts key stage 4 pupils have poor attendance, with
figures over the last three terms averaging 60%.

In subjects and lessons where teachers have high expectations, pupils show
motivation, work productively and use their time effectively.

Standards of behaviour are generally good. In lessons, most pupils move to different
activity areas promptly and safely. However, there are high levels of exclusions, with
22 pupils excluded for fixed periods during the last 12 months.

Most pupils are progressing well in their personal, social, moral and wider
development.

Some key stage 3 pupils are able to solve simple problems and show a limited level
of independent learning. Key stage 4 pupils, in their vocational work and studies in
ASDAN, are more able to work independently and are progressing at an appropriate
rate.
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Key stage 4 pupils, through their vocational work in the community, develop good
skills that will be useful in the workplace.

Pupils recognise and respect different cultures, beliefs and lifestyles.

The quality of education and training

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

0% 48% 26% 14% 12%

Where the teaching is good, teachers:

e have clear objectives that they share with pupils;

plan interesting tasks which stimulate and maintain pupil interest;

ask open ended questions that stimulate positive discussion;

develop lessons at a good pace, expecting pupils to do well; and
e review what pupils have done at the end of each lesson.
The most common shortcomings in the teaching are:
e the over use of worksheets that require only simple answers;
¢ tasks that do not challenge pupils appropriately; and
e unstructured lessons;
¢ |ow expectations.

The lower teaching grades were awarded where teachers allowed pupils to choose
their own activities but had little involvement in them.

All staff support pupils in a calm manner, creating a secure learning environment.

The support staff work well in classes and provide good training in vocational
experiences for pupils out of the classroom.

Outside formal language teaching sessions, the teachers meet the language needs
of most children.

Pupils have individual targets that teachers review annually. These arrangements
meet statutory requirements, as do those for assessment and reporting. Individual
education plans are not specific enough and do not always relate to educational
progress.
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Recently, pupils have begun to agree individual, weekly behaviour targets. This has
benefited both pupils and the school by promoting positive behaviour management.
However, pupils are not involved enough in setting and agreeing educational targets.

The school uses assessment to help improve pupils’ behaviour. However, the lack of
formal subject monitoring and agreed whole school assessment procedures mean
that there is not enough information to help the school identify how it can improve
pupils’ educational achievement.

Parents receive regular progress reports and have appropriate opportunities to
discuss them. Too often individual pupil progress reports are descriptive. They also
say more about what the school provides rather than what the pupils have achieved.

The curriculum does not meet the requirements of the Education Act 1996. The
timetable does not allow the school to teach all statutory subjects appropriately.
Each afternoon, pupils have a free choice of activities. Some of these are of little
educational value. As a result, many pupils do not have a broad and balanced range
of learning experiences.

In some subjects, there is good planning that ensures balance, breadth, coherence,
continuity and progression.

Key stage 4 pupils are able to gain appropriate accreditation through ASDAN. This
allows them to progress to further education, training and employment. There are
good opportunities for key stage 4 pupils to develop independence and to improve
their basic and key skills. Some subjects offer pupils the opportunity to enter for the
GCSE entry level examinations. Vocational work undertaken in the Duke of
Edinburgh scheme also provides pupils with appropriate accreditation. However,
teachers do not plan courses in enough detail. In particular, plans do not show how
teachers target and develop specific skills. This is especially true of creativity.

Vocational studies associated with Gwynedd Council’s volunteer warden system
broaden and enrich learners’ experience and learning. Other off-site provision also
provides valuable learning experiences.

Provision for the development of social, moral and cultural awareness is appropriate.
Pupils are developing an understanding of aspects of Welsh culture.

Collective worship and work in some subjects provide opportunities for pupils to
develop spiritual awareness. However, the school does not comply with statutory
requirements for collective worship.

Good links between the school and external agencies such as Careers Wales
provide pupils with a sound understanding of the world of work and develop their
entrepreneurial skills.

The school is aware of the social background of all pupils and ensures that they all
have the opportunity to participate in all aspects of school life.
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The school provides good practical opportunities for the pupils to learn the
importance of sustainable development. The school acts in a sustainable way.

The school does not teach Welsh at key stages 2, 3 or 4. This prevents pupils
developing good bilingual skills.

Y Cwricwlwm Cymreig is a strength of the school.

Care and support staff operate efficiently. They know pupils’ needs well and provide
very effective support by managing pupils’ behaviour.

The school telephones parents, when pupils are absent or when it needs information
urgently. However, parents and carers do not receive enough information through
newsletters and letters.

There are appropriate induction programmes that help learners settle quickly into
school.

The school monitors pupils’ punctuality, attendance and behaviour, and takes early
action where necessary. However, the school has not explored enough with the
LEAs enough other ways to improve attendance.

Good links with Careers Wales ensure that pupils have enough information to make
informed choices.

The school successfully ensures the welfare of its pupils from day-to-day. There are
clear policies and procedures that all members of staff follow thoroughly.

The school has a child protection policy and a named individual responsible for child
protection issues. However, there has been no update training to ensure that all
members of staff are aware of the procedures.

Pupils’ individual education plans are not targeted specifically enough towards
educational progress and the school does not fully support all pupils in relation to the
educational and behavioural needs that are outlined in pupils’ statements of special
educational needs.

The school provides good support for most pupils whose behaviour impedes their
own progress and that of others. Positive rewards systems promote and encourage
good behaviour.

The ethos of the school is good. The staff encourage pupils to respect and
understand diversity in the community. The school promotes good race relations.

All pupils, irrespective of gender, race and need, have equal opportunity to access all
aspects of school life.
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Leadership and management

The new headteacher and senior management team have formed good relationships
with the teaching and support staff and are committed to helping pupils reach their
full potential. All members of staff have common values and shared expectations
about behaviour and relationships. The staff have done much good work, during the
last year, in this area, as the school changed from residential to day provision.
However, the school has not done enough to ensure shared values on learning and
raising educational standards.

The headteacher has developed a senior management team that has a common
purpose but has not yet reflected critically enough on what needs to improve in the
school. In particular, the senior management team has not clearly defined the roles
of each individual member in school improvement.

The school has not yet completed the first round of performance management and
target setting for staff. The process has not yet had an impact on individual
performance or improved standards.

The school sets appropriately realistic targets for improving individual pupils’
behaviour but not for the development of their skills and achievements across the
curriculum.

The school staff has benefited from whole school and individual training. However,
senior managers do not identify staff development needs effectively or evaluate the
impact of staff development on standards and quality.

The governing body meets regularly and supports the school in its work. Members
of the governing body visit the school and are involved in disciplinary issues and the
development of a whole school behaviour policy. The governing body has not
prioritised as it should its role in other strategic aspects such as monitoring the
standards of the school. The annual report to the parents does not comply with
statutory requirements.

The self evaluation report highlights the school’s strengths and areas that it needs to
develop. The senior management team drafted the report and invited comments
from teachers and governors but not from pupils, parents and other interested
parties. It records recent work on improving behaviour. However, the document
does not draw on enough first-hand evidence of the quality of teaching and learning
or the evaluation of the educational standards pupils achieve.

Senior managers and subject leaders do not evaluate standards or the quality of
provision in subjects.

The school development plan highlights areas for development over a period of time,
assesses cost implications and has appropriate timelines for monitoring outcomes.
However, it is not integrally related to a comprehensive and thorough process of
self-evaluation. The plan identifies several priorities but does not address many of
the issues highlighted in the self-evaluation report.
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The school has highlighted a number of priorities in its self evaluation report. At the
moment, they are only in the planning phase and, as such, the proposed changes
have not had an impact on provision or standards.

Measurable improvements in standards at key stage 4 have resulted from actions
being taken following the previous inspection. However, the school still has not
addressed a number of key issues from the previous inspection report.

The school has enough qualified staff to teach, and support all subjects across all
age groups.

Pupils have access to appropriate learning resources, which a number of teachers
uses well in their teaching. Information technology resources are adequate. The
school also uses the locality well to support and enrich pupils’ learning experiences.

Most of the accommodation is suitable for good teaching, learning and support for
learners.

The staff uses its expertise well to ensure that all pupils are able to access the
curriculum that is available. The school, also, uses non-teaching staff well to support
pupils’ learning in classes and on out-of-school vocational experiences.

The school takes account of the school development plan priorities in making
purchases and they match school and pupil needs.

The senior management team reviews the use of resources well in order to ensure
value for money.
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Recommendations

The school should ensure that:
R1 pupils achieve high standards in all subjects;

R2 all pupils of statutory school age have access to the whole of the national
curriculum and religious education;

R3 pupils attend school more regularly;

R4 the senior management team and the governing body provide more forceful and
effective leadership in working towards essential improvements in the quality of
the education that pupils receive; and

R5 collective worship and the governing body’s annual report to parents comply with
statutory requirements.

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving the report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents at
the school.
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Standards

Key question 1: How well do learners achieve?
Grade 4: Some good features but shortcomings in important areas

The findings of the inspection team do not match the overall judgement made by the
school in its self-evaluation report. The school graded this key question as grade 3.

Tables in the summary section of this report show the standards achieved in subjects
and aspects of learning at each key stage.

The school enters pupils for national Standard Assessment Tasks in key stages 2
and 3. Most pupils must achieve appropriate levels in both teacher assessment and
tests. In key stage 4, pupils sit GCSE entry level in English, art, design and
technology, mathematics and physical education. Recently, the school has offered
pupils more vocational courses through ASDAN (Award Scheme Development and
Accreditation Network).

Some pupils are aware of their agreed learning targets. In subject areas where
there are high expectations and agreed learning targets, pupils achieve success.
However, in a number of subjects pupils do not achieve an acceptable standard.

Pupils achieve appropriate standards in listening and speaking in English but not so
in Welsh. Across all key stages, pupils are attentive and listen well to their teachers,
learning support staff and each other. The small numbers of more able pupils speak
clearly and accurately.

Pupils achieve appropriate standards in reading and writing in English but
underachieve significantly in Welsh.

Most pupils’ numerical skills are developing appropriately in a limited number of
subjects. Pupils reinforce their knowledge and understanding of number, money,
measurement and time, in a limited range of practical activities, both inside and
outside the classroom.

Many pupils use information communication technology equipment confidently to
help them communicate in various subjects. Many younger pupils have appropriate
keyboard skills. Older, more able pupils can change font, import clip art and digital
images into text, edit their work and print. These pupils also use appropriate search
engines to find further information.

Pupils do not develop appropriate creative skills.
Pupils’ bilingual competence is developing at an uneven rate. Some pupils respond

appropriately in either language, regardless of their linguistic background, whilst
many others have difficulty.

10






87

88

89

90

91

92

93

94

Report by HM Inspectors
Ysgol Coed Menai March 2005

In many subjects, pupils make appropriate progress in gaining knowledge,
understanding and skills. Once pupils settle to tasks, most work at an acceptable
pace. Many take pride in their achievement and understand what they are doing,
and are keen to show their work to others.

In the three terms prior to the inspection, pupils’ average attendance approached
78%. Despite continued efforts key stage 4 pupils have poor attendance, with
figures over the last three terms averaging only 60%.

In subjects and lessons where teachers have high expectations, pupils show
motivation, work productively and use their time effectively. In most lessons, pupils
behave responsibly and show respect for others.

Standards of behaviour are generally good. In lessons, most pupils move to different
activity areas promptly and safely. However, there are high levels of exclusions, with
22 pupils excluded for fixed periods during the last 12 months.

Most pupils are progressing well in their personal, social, moral and wider
development. Both in school and in the various vocational and practical activities,
pupils show respect, care and concern for others, take responsibility for their actions
and their work and show honesty and fairness.

Some key stage 3 pupils are able to solve simple problems and show a limited level
of independent learning. Key stage 4 pupils, in their vocational work and studies in
ASDAN, are more able to work independently and are progressing at an appropriate
rate.

Key stage 4 pupils, through their vocational work in the community, develop good
skills that will be useful in the workplace.

Pupils recognise and respect different cultures, beliefs and lifestyles.

11
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The quality of education and training

Key question 2: How effective are teaching, training and assessment?
Grade 3: Good features outweigh shortcomings

95 The findings of the inspection team match the overall judgement made by the school
in its self-evaluation report.

96 Where the teaching is good, teachers:

¢ have clear objectives that they share with pupils;

plan interesting tasks which stimulate and maintain pupil interest;

ask open ended questions that stimulate positive discussion;

develop lessons at a good pace, expecting pupils to do well; and

review what pupils have done at the end of each lesson.
97 The most common shortcomings in the teaching are:
e the over use of worksheets that require only simple answers;
¢ tasks that do not challenge pupils appropriately; and
e unstructured lessons;
¢ |ow expectations.

98 The lower teaching grades were awarded where teachers allowed pupils to choose
their own activities but had little involvement in them.

99 All staff support pupils in a calm manner, creating a secure learning environment.
Staff and pupils respect each other, both within the classroom and out of school.
Teachers and other members of staff use praise and encouragement well to develop
pupils’ interpersonal skills.

100 Most teachers know their subject and use their knowledge of the pupils to deliver a
developing vocational curriculum.

101 The support staff work well in classes and provide good training in vocational
experiences for pupils out of the classroom. All members of staff promote equality of
opportunity well and treat all pupils equally, irrespective of their gender, race or
disability.

12
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Outside formal teaching sessions, the teachers meet the language needs of most
children. Although English is the main medium of education, the staff speak to
individual pupils in both languages, during teaching sessions and around the school.

Pupils have individual targets that teachers review annually. These arrangements
meet statutory requirements, as do those for assessment and reporting. Individual
education plans are not specific enough and do not always relate to educational
progress.

Recently, pupils have begun to agree individual, weekly behaviour targets. This has
benefited both pupils and the school by promoting positive behaviour. However,
pupils are not involved enough in setting and agreeing educational targets.

The assessment of behaviour informs the school how it can improve. However, the
lack of formal subject monitoring and agreed whole school assessment procedures
mean that there is not sufficient information to help the school identify how it can
improve pupils’ educational achievement.

Parents receive regular progress reports and have appropriate opportunities to
discuss them. Too often, individual pupil progress reports are descriptive. They also
say more about what the school provides rather than what the pupils have achieved.

Key question 3: How well do the learning experiences meet the needs
and interests of learners and the wider community?

Grade 3: good features outweigh shortcomings

The findings of the inspection team match the overall judgement made by the school
in its self-evaluation report.

The curriculum does not meet the requirements of the Education Act 1996. The
timetable does not allow the school to teach all statutory subjects appropriately.
Each afternoon, pupils have a free choice of activities. Some of these are of little
educational value. As a result, many pupils do not have a broad and balanced range
of learning experiences.

In some subjects, there is good planning, that ensures balance, breadth, coherence,
continuity and progression. Where this is the case, pupils make good progress,
throughout the school.

Key stage 4 pupils are able to gain appropriate accreditation through ASDAN. This
allows them to progress to further education, training and employment. There are
good opportunities for key stage 4 pupils to develop independence and to improve
their basic and key skills. Some subjects offer pupils the opportunity to enter for the
GCSE entry level examinations. Vocational work undertaken in the Duke of
Edinburgh scheme also provides pupils with appropriate accreditation. However,
teachers do not plan courses in enough detail. In particular, plans do not show how
teachers target and develop specific skills, this is especially true of creativity.

13
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Vocational studies associated with Gwynedd Council’s volunteer warden system
broaden and enrich learners’ experience and learning. Other off-site provision also
provides valuable learning experiences.

Provision for the development of social, moral and cultural awareness is appropriate.
Pupils are developing an understanding of aspects of Welsh culture.

Collective worship and work in some subjects provide opportunities for pupils to
develop spiritual awareness. However, the school does not comply with statutory
requirements for collective worship.

Good links between the school and external agencies such as Careers Wales
provide pupils with a sound understanding of the world of work and develop their
entrepreneurial skills. The manufacturing of nest boxes and flower troughs and the
sale of firewood are valuable experiences. However, health and safety issues
identified by Careers Wales have prevented older pupils from taking up suitable work
placements.

The school is aware of the social background of all pupils and ensures that they all
have the opportunity to participate in all aspects of school life.

The school provides good practical opportunities for the pupils to learn the
importance of sustainable development, for example, through involvement in
recycling waste wood projects. The school acts in a sustainable way.

The school does not teach Welsh at key stages 2, 3 or 4. This prevents pupils
developing good bilingual skills.

Y Cwricwlwm Cymreig is a strength of the school.
Key question 4: How well are learners cared for, guided and supported?
Grade 3: Good features outweigh shortcomings

The findings of the inspection team match the overall judgement made by the school
in its self evaluation report.

Care and support staff operate very efficiently. They know pupils’ needs well and
provide very effective support by managing pupils’ behaviour. Support staff also
support vocational experiences well.

The school telephones parents, when pupils are absent or when it needs information
urgently. However, parents and carers do not receive enough information through
newsletters and letters.

There are appropriate induction programmes that help learners settle quickly into
school. The programme also helps them to understand their rights and
responsibilities. The school supports most pupils well, with teaching and care staff
all providing very effective guidance.
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The school monitors pupils' punctuality, attendance and behaviour, and takes early
action where necessary. However, the school has not explored enough with LEAs
other ways to improve attendance.

Good links with Careers Wales ensure that pupils have enough information to make
informed choices. Despite the lack of work experience placements, older pupils have
undertaken numerous visits to local industries.

The school successfully ensures the welfare of its pupils from day-to-day. There are
clear policies and procedures that all members of staff follow thoroughly.

The school has a child protection policy and a named individual responsible for child
protection issues. However, there has been no update training to ensure that all
members of staff are aware of the procedures.

Pupils’ individual education plans are not targeted specifically enough towards
educational progress and the school does not fully support all pupils in relation to the
educational and behavioural needs that are outlined in pupils’ statements of special
educational needs.

The school provides good support for most pupils whose behaviour impedes their
own progress and that of others. Positive rewards systems promote and encourage
good behaviour.

The ethos of the school is good. The staff encourage pupils to respect and
understand diversity in the community. There are also good procedures for
preventing and dealing with any form of harassment, bullying or discrimination. The
school promotes good race relations.

All pupils, irrespective of gender, race and need, have equal opportunity to access all
aspects of school life.
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Leadership and management

Key question 5: How effective are leadership and strategic management?
Grade 4: Some good features but shortcomings in important areas

The findings of the inspection team do not match the overall judgement made by the
school in its self-evaluation report. The school graded this key question as grade 3.

The new headteacher and senior management team have formed good relationships
with the teaching and support staff and are committed to helping pupils reach their
full potential. All members of staff have common values and shared expectations
about behaviour and relationships. The staff have done much good work, during the
last year, in this area, as the school changed from residential to day provision.
However, the school has not devoted enough energy and time to developing shared
values on learning and raising educational standards.

The headteacher has developed a senior management team that has a common
purpose but it has not yet reflected critically enough on what needs to improve in the
school. In particular, the senior management team has not clearly defined the roles
of each individual member in school improvement.

The school has not yet completed the first round of performance management and
target setting for staff. The process has not yet had an impact on individual
performance or improved standards.

The school sets appropriately realistic targets for improving individual pupils’
behaviour but not the development of their skills and achievements across the
curriculum.

The school staff has benefited from whole school and individual training. However,
senior managers do not identify staff development needs effectively or evaluate the
impact of staff development on standards and quality.

The governing body meets regularly and supports the school in its work. Members
of the governing body visit the school and are involved in disciplinary issues and the
development of a whole school behaviour policy. The governing body has not
prioritised, as it should, its role in other strategic aspects such as monitoring the
standards in the school has not been prioritised sufficiently. The annual report to the
parents does not comply with statutory requirements.

Key question 6: How well do leaders and managers evaluate and
improve quality and standards?

Grade 4: Some good features but shortcomings in important areas

The findings of the inspection team match the overall judgement made by the school
in its self-evaluation report.

16






139

140

141

142

143

144

145

Report by HM Inspectors
Ysgol Coed Menai March 2005

The inspection team agreed with the grading made by the school in four out of the
seven key questions but graded three questions lower than the school had graded
them. The school does not have appropriate strategies and procedures to make a
full and robust evaluation of its provision and of the standards pupils achieve.

The self evaluation report is a comprehensive document that highlights the school’s
strengths and areas that it needs to develop. The senior management team drafted
the report and invited comments from teachers and governors but not from pupils,
parents and other interested parties. It records recent work on improving behaviour.
However, the document does not draw on enough first-hand evidence of the quality
of teaching and learning or the evaluation of the educational standards pupils
achieve.

Senior managers and subject leaders do not evaluate standards and the quality of
provision in subjects.

As a result, subject leaders do not:

plan effectively;

know the good features and shortcomings in their subject;

monitor standards and quality in their subjects to look for ways to improve;

identify priorities; or

set challenging targets for improvement.

The school development plan highlights areas for development over a period of time,
assesses cost implications and has appropriate timelines for monitoring outcomes.
However, it is not integrally related to a comprehensive and thorough process of
self-evaluation. The plan identifies several priorities but does not address many of
the issues highlighted in the self-evaluation report.

The school has highlighted a number of priorities in its self evaluation report. At the
moment, they are only in the planning phase and, as such, the proposed changes
have not had an impact on provision or standards.

Measurable improvements in standards at Key Stage 4 have resulted from actions
being taken following the previous inspection. However, the school still has not
addressed a number of key issues from the previous inspection report. As a
consequence, there has not been enough of an improvement in the quality of the
education or the standards pupils achieve.
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Key question 7: How efficient are leaders and managers in using resources?
Grade 3: Good features outweigh shortcomings

The findings of the inspection team do not match the overall judgement made by the
school in its self evaluation report. The school graded this key question as grade 2.

The school has enough qualified staff to teach and support all subjects across all age
groups.

Pupils have access to appropriate learning resources, which some teachers use well
in their teaching. Information technology resources are adequate. The school also
uses the locality well to support and enrich pupils’ learning experiences.

Most of the accommodation is suitable for good teaching, learning and support for
learners. In the best cases, the accommodation:

e has good displays of pupils’ work that record their activities well;

e contains good quality IT equipment, educational materials and books to support
pupils’ learning; and

e provides a stimulating learning environment for teaching and learning.

However, some teaching areas are not good enough and do not stimulate pupils to
learn more effectively.

The school takes account of the school development plan priorities in making
purchases and they match school and pupil needs.

The senior management team reviews the use of resources well in order to ensure
value for money.
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Standards achieved in subjects and areas of learning

153 Since there are only two pupils at key stage 2, standards are not reported for that
key stage.

| Welsh

Key Stage 3 - Grade 5: Many important shortcomings
Key Stage 4 - Grade 5: Many important shortcomings

Shortcomings

154 Pupils make little progress at any key stage because the school does not formally
teach Welsh.

\ Welsh second language

Key Stage 3 - Grade 5: Many important shortcomings
Key Stage 4 - Grade 5: Many important shortcomings

Shortcomings

155 Pupils make little progress at any key stage because the school does not formally
teach Welsh.

| English

Key Stage 3 - Grade 3: Good features outweigh shortcomings
Key Stage 4 - Grade 2: Good features and no important shortcomings

Good features

156 Key stage 3 pupils are familiar with various reading strategies and use them
appropriately.

157 Some pupils across both key stages are able to revise, redraft and present their work
appropriately for a wider audience.

158 Many older pupils present information effectively in their project work.

159 Most pupils respond orally in a confident manner, in whole class and small group
settings, showing good understanding and listening purposefully.

160 Many older pupils are able to access information from a variety of relevant sources
and use the information appropriately in project work.

161 Older pupils write for a variety of purposes and some produce good creative writing.
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Shortcomings
162 Many key stage 3 pupils are unable to produce extended pieces of writing.

163 Key stage 3 pupils do not write for a variety of purposes sufficiently.

\ Mathematics

Key Stage 3 — Grade 3: Good features outweigh shortcomings
Key Stage 4 — Grade 3: Good features outweigh shortcomings

Good features
164 Many key stage 3 pupils are able to:

e recall mathematical facts quickly and accurately and apply them in work on
number and shape; and

e estimate correctly and calculate number work on the four rules accurately
165 Many pupils at both key stages are able to:

o offer reasoned answers to questions on averages and measurement of length

e calculate mental mathematical number problems quickly and accurately
166 Many older, more able pupils are able:

e to interpret statistical information accurately

e sequence shapes correctly and solve mathematical problems.

Shortcomings

167 Many pupils at key stage 4 do not have enough experience to apply their
mathematical knowledge, skills and understanding to practical activities.

168 Pupils’ find it difficult to interpret statistical information correctly at key stage 3.

169 Many pupils at key stage 3 are unable to solve simple problems or to apply key
mathematical facts learnt from previous lessons.
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\ Science

Key Stage 3 — Grade 2: Good features and no important shortcomings
Key Stage 4 — Grade 2: Good features and no important shortcomings

Good features
170 All pupils use scientific terms accurately in their descriptions and accounts.

171 All pupils demonstrate responsible attitudes towards safety and show respect for
living organisms and the physical environment.

172 Most pupils, at both key stages, are able to use equipment correctly to measure
temperature and volume in investigations.

173 Most pupils at key stage 3 are able to distinguish between mixtures and pure
substances.

174 Pupils, at both key stages, are able to plan a simple enquiry and carry out
investigative work purposefully.

175 Older, more able pupils communicate effectively their understanding of scientific
concepts, using text, diagrams, graphs, tables and charts.

176 Older pupils are able to name the main organs of the male and female reproductive
systems.

177 Older pupils understand the needs of a growing child from birth to two years of age.
Shortcomings

178 There are no important shortcomings

\ Design and Technology

Key Stage 3 - Grade 4: Some good features but shortcomings in important
areas

Key Stage 4 - Grade 4: Some good features but shortcomings in important
areas

Good features

179 Pupils produce original designs and make good quality products from an appropriate
range of materials.

180 Pupils use a range of tools well to shape and cut resistant materials.

181 Pupils apply appropriate health and safety measures, when using equipment, tools
and materials.
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Shortcomings

There is little evidence of pupils having made significant progress in their
understanding of, and skills in, design and technology, prior to January 2005.

Pupils have little understanding of control technology.
Pupils are unable to use appropriate technical vocabulary to describe their work.

Many pupils do not understand the place of design and technology in meeting the
needs of society.

Pupils do not use a range of ICT skills to support their design work and manufacture
products.

\ Information Technology

Key Stage 3 - Grade 4: Some good features but shortcomings in important
areas

Key Stage 4 - Grade 4: Some good features but shortcomings in important
areas

Good features

Most pupils, across all key stages, are able to edit, move and add text and format
using function keys.

Many pupils, across all key stages, are able to file, save and import clipart and digital
images.

Some older pupils are able to use search engines to find appropriate information for
topic work.

Pupils work well independently on predetermined tasks and are aware of the skills
they need to improve.

Shortcomings

Pupils, across all key stages, have not developed enough knowledge of information
technology to be able to incorporate it successfully into all aspects of their work.

Pupils do not process, present, share and exchange information effectively in order

to explore and solve problems or to promote creative work and enhance its
presentation.
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\ History

Key Stage 3 - Grade 3: Good features outweigh shortcomings
Key Stage 4 - Grade 3: Good features outweigh shortcomings

Good features

1983 Pupils, in at both key stages, are able to communicate appropriately in a variety of
ways, using historical terminology and concepts.

194 Pupils in both key stages are able to gather historical information, process it and
draw simple conclusions.

Shortcomings
195 Pupils do not have:
¢ a clear understanding of the character of historical questions; or

o the appropriate knowledge to enable them to reflect on these issues effectively

\ Geography

Key Stage 3 - Grade 3: Good features outweigh shortcomings
Key Stage 4 - Grade 3: Good features outweigh shortcomings

Good features

196 In key stage 3, pupils are increasingly able to use a range of geographical terms and
are beginning to acquire a wide range of geographical skills that enables them, for
instance, to follow the course of rivers on maps and on charts.

197 Pupils have an increasing knowledge of the geography of Wales and are developing
a geographical awareness of their local environment, through a variety of field trips
and cross curricular links.

198 Pupils are developing a good awareness of the need for sustainability both in school
and elsewhere.

199 Older pupils understand the location of places such as Dinorwig Power Station and
other similar re-newable energy sources in Wales.

200 Work on the Tsunami in South East Asia showed good understanding of the
relationship between people and the environment.

201 Pupils are able to recognise an increasing number of geographical features on maps
and charts and in the local environment.
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Shortcomings
202 Pupils, in both key stages, do not have a wide range of geographical skills
associated with the interpretation of satellite images, information and

communications technology and photographs.

203 Pupils, in both key stages, are not confident in using a wide range of appropriate
geographical terminology.

\ Art

Key Stage 3 - Grade 3: Good features outweigh shortcomings
Key Stage 4 - Grade 3: Good features outweigh shortcomings

Good features
204 Younger pupils’ appreciation of form and colour is developing appropriately.

205 Many pupils, across both key stages, are aware of the work of local Welsh and other
artists and respond imaginatively and practically to their work.

206 Many pupils at key stage 4 are able to use a range of equipment safely, with
precision, to cut and shape materials.

207 Pupils produce 3D work of good quality, using a variety of materials.

208 Pupils are able to plan their work independently and select a range of materials to
investigate colour mixing in order to produce a final product.

Shortcomings

209 Some pupils find it difficult to evaluate, and reflect critically on, their own work and
that of other artists.

210 Pupils are unable to record images effectively from direct observation.

211 Some pupils find difficulty in responding practically and imaginatively using a range
of materials.

\ Music

Key Stage 3 - Grade 3: Good features outweigh shortcomings
Key Stage 4 - Grade 3: Good features outweigh shortcomings

Good features
212 In all key stages, pupils know about a range of musical instruments.

213 Key stage 3 pupils use instruments with developing confidence and obvious
enjoyment, when they play solo or in groups.
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Pupils are able to read simple music with confidence and enjoyment.

Pupils are able to play the pentatonic scale on keyboards with increasing skill and
competence.

Some pupils are able to compose short pieces of simple music.
Older pupils are able to use technical terms with increasing accuracy.
Shortcomings

Pupils of all key stages are unable to produce work that displays musical
imagination.

Pupils do not have a broad knowledge of the elements of music.

Pupils are unable to appraise music from a broad range of styles and a variety of
cultures.

\ Physical education

Key Stage 3 - Grade 2: Good features and no important shortcomings
Key Stage 4 - Grade 2: Good features and no important shortcomings

Good features

All pupils perform increasingly more complex gymnastic sequences with efficiently,
fluency and sensitivity.

Most pupils, across both key stages, are able to recognise and evaluate progress in
performance and identify targets for improvement.

All pupils develop a range of skills and techniques from a menu of well-planned
activities.

Pupils develop good physical education skills and personal social and learning skills,
such as canoeing, walking, climbing, rafting and snowboarding.

Pupils at key stage 3 apply and adapt their skills effectively in games such as
football.

Older pupils have a secure and developing knowledge of the benefits of regular
exercise to a healthy lifestyle.

Shortcomings

There are no important shortcomings
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\ Religious education

Key Stage 3 - Grade 3: Good features outweigh shortcomings
Key Stage 4 - Grade 3: Good features outweigh shortcomings

Good features
228 All pupils are becoming increasingly aware of the use of symbolism in religion.

229 All pupils are developing a knowledge and understanding of the beliefs and
practices of Christianity and some other faiths.

230 Most pupils are able to recognise and appreciate the significance of a range of
artefacts associated with a variety of religions.

231 Pupils develop a good understanding of the way in which religions, beliefs and
values relate to spiritual and moral aspects of life.

Shortcomings

232 Pupils have a limited knowledge and understanding of major faiths apart from
Christianity.

\ Modern foreign languages

233 Pupils do not study a modern foreign language.
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School's response to the inspection

The Headteacher, teachers, support staff and Governing Body welcome the
Inspection Team’s report. The report mentions that the school has serious
shortcomings and we are ready to take on the responsibility of raising standards in
those areas identified as weak.

Certain strengths should also be noted. We take pride in that the report commends
certain aspects of our work and recognizes the work that is already being done in
terms of school development.

The support work done within the community as well as the support provided for
skills development which pupils will find useful in the workplace, was commended.
The support staff’'s duties in this regard was also commended. It was also
encouraging to find that we have good contacts with Careers Wales and that
sustainable developments and the Welsh Curriculum figure prominently.

With the exception of the Science and Physical Education fields, which were deemed
to be good, it is noted that general standards require improvement at both key
stages. This also applies to the quality of teaching, where approximately half the
lessons were deemed to be good.

We also gather that the school leadership requires improvement. We intend to face
that challenge both positively and firmly, focussing on all matters mentioned.

Recent changes have occurred in the staffing pattern and it is envisaged that we will
be able to use the report as a foundation on which to plan the school’s development
over the next two years. The Inspectors’ comments and recommendations as well
as the leadership and support provided by the LEA’s Officers and Advisory Team,
will provide support for staff and the school governors in giving due attention to these
key matters.

We trust that Estyn’s Inspectors will observe an improvement in standards when they
next visit the school.
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Appendix A

Basic information about the school

Name of school

Ysgol Coed Menai

School type

Special day school

Age-range of pupils 9-16
Address of school Ffordd Treborth
Bangor
Gwynedd
Post-code LL57 2RX
Telephone number 01248 353527
Headteacher Si6n Owain Hughes

Date of appointment

1 October 2003

Chair of governors/
Appropriate authority

Richard Gwynedd Roberts

Reporting inspector

Alan Wyndham Walters

Dates of inspection

7-10 February 2005






Appendix B

School data and indicators

Number of pupils in each year group
Year group N R Y1 Y2 | Y3 Y4 | Y5 Y6

(fte)
Number of pupils 0 0 0 0 0 0 0 2
Year group Y7 | Y8 | Y9 [Y10|Y 11 |Y12 | Y13 | Y14 | Total
Numberof 1 2 | g | 41 |15 | 4 | 0o | 0o | o | 45
pupils
Total number of teachers

Full-time Part-time Full-time equivalent (fte)

Number of 1 70
teachers
Staffing information
Pupil: teacher (fte) ratio (excluding nursery) 6.6:1
Pupil: adult (fte) ratio in nursery classes 0
Average class size, excluding nursery classes 9
Teacher (fte): class ratio 1:9

Percentage attendance for three complete terms prior to the inspection

Whole school
Term 1 74.4%
Term 2 77.4%
Term 3 83.5%

Percentage of pupils entitled to free school meals

64%

Number of pupils excluded during 12 months prior to inspection

22






Appendix C

National Curriculum Assessment Results
End of Key Stage 2:

National Curriculum Assessment KS2 Results 2004 Number of

pupils in Y6 4

As the number of pupils eligible for assessment at the end of Key Stage 2 was fewer
than five, summary information is not included.






National Curriculum Assessment Results

End of Key Stage 3:

National Curriculum Assessment KS3 results: 2004

Total number of pupils in Y9: 13

Percentage of pupils at each level

D A F W 1 2 3 4 5 6 7 8 EP

Teacher School 0 0 0 0 8 38 | 38 16 0 0 0 0

English assessment National 0.4 0.8 0.5 02 |04 |17 |81 |21.3|336(235| 94 | 0.2
Test School 0 0 0 0 8 38 | 38 16 0 0 0 0

National 0.5 3.5 1.3 0.0 | 00|00 |75 |204|326|22.7|10.1| 0.0
Teacher School - - - - - - - - - - - -

Welsh assessment National 0.1 0.4 0.3 00|01 |04 |61[195|342(29.1| 98 | 0.0
Test School - - - - - - - - - - - -

National 0.2 2.1 0.3 0.0 | 00| 00|48 |185|350(28.4|10.1| 0.0
Teacher School 0 0 0 0 0 0 31 46 23 0 0 0

Mathematics assessment National 0.3 0.6 0.5 02 |1 02|09 (68 |189|25.7 316 |13.7| 0.3
Test School 0 0 0 0 0 0 31 46 23 0 0 0

National | 0.3 | 5.1 07 | 0.0 |00 | 00|51 (172|199 |36.0|15.0| 0.0
Teacher School 0 0 0 0 0 0 38 | 46 15 0 0 0

Science assessment National 0.3 0.7 0.6 02 (01|04 | 6.0|201|328|27.1|11.6| 0.1
Test School 0 0 0 0 0 0 38 | 46 15 0 0 0

National 0.3 4.0 0.2 0.0 | 00|00 |47 |166|325|28.2|13.0| 0.0

msT>0

Pupils excepted under statutory arrangements from part of the National Curriculum
Pupils who have failed to register a level because of absence
Pupils who have failed to register a level for reasons other than absence
Pupils who are working towards level 1
P Exceptional Performance, where pupils at Key Stage 3 perform above level 8






Public Examination Results:

For pupils aged 15, results in GCSE, Entry Level Qualification, GNVQ

and NVQ

Number of pupils aged 15 on the school roll in January 2004 12
Average GCSE or GNVQ points score per pupil n/a
er]:) [i):rzcoe;::age of 15 year old pupils School UA Wales
entered for 1 or more GCSEs or equivalent 0 99.5 97.2
attained at least 5 GCSE grades A* to C, the

equivalent vocational qualifications or a 0 59.4 51.4
combination of both

attained at least 5 GCSE grades A* to G, the

equivalent vocational qualifications or a 0 90.4 85.3
combination of both

attained GCSE grades A*-C in each of

mathematics, science, English or Welsh first 0 43.0 37.7
language (the core subject indicator)

entered at least one Entry level qualification,

GCSE short course or GCSE 100 995 972
attained one or more GCSE grades A*-G or 0 96.1 92.6
the vocational qualification equivalent ' '
attained no graded GCSE or the vocational 0 11 44
qualification equivalent ' '
attained one or more Entry level qualification 100 55 o8

only






Appendix D

Evidence base of the inspection

Four inspectors spent a total of 14 inspection days at the school and met as a team
before the inspection.

These inspectors visited:

e 35 lessons or part of sessions; and
e out of school activities.

Members of the team had meetings with:

e parents, staff and the governing body to discuss the inspection and the life and
work of the school;

¢ the head teacher and the senior management team, other staff with
responsibilities, and support staff; and

e pupils about their work and the life of the school.

The team also considered:

6 questionnaires completed by parents;

school documentation;

a sample of pupils’ work from across the ability range in each year group; and
pupils’ behaviour during break periods, at lunchtime and at the end and
beginning of the school sessions.






Appendix E

Composition and responsibilities of the inspection team

Team member Responsibilities

Alan Walters Al Reporting Context

Inspector Key Questions 1, 3, 5, 6
Recommendations
Summary report for parents
Mathematics

Science

Physical education

Design and technology
Modern foreign languages
Information technology
lorylle Aubrey - Team Key questions 2, 4, 7
Welsh

English

Geography

History

Art

Religious education

Music

Gwynoro Jones - Lay Contributions to Key Questions 1, 3, 4,7

Susan Roberts - HMI Contributions to Key Questions 1-7 and
subjects
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RE-INSPECTION OF YSGOL COED MENAI GWYNEDD

6-7 JULY, 2006

Ysgol Coed Menai was inspected in February, 2005, and judged to have
serious weaknesses, as set out in the Welsh Assembly Government’s Circular
28/03: Schools requiring special measures or found to have serious
weaknesses following inspection under Section 10 of the School Inspection
Act 1996 (December 2002).

As part of the Welsh Assembly Government’s requirements for schools with
serious weaknesses, Estyn has undertaken a follow-up inspection, which
focused on the key issues identified in the inspection in February, 2005.

Outcome of the inspection

Ysgol Coed Menai is judged to have made progress in respect of some of the
key issues for action from the inspection in February 2005. However, because
of the number of weaknesses and their serious nature, many of the
improvements are still at an early stage of development. As a result, Her
Majesty’s Chief Inspector of Education and Training in Wales has notified the
Welsh Assembly Government that this school will remain on the list of schools
with serious weaknesses.

This report is a summary of the re-inspection findings.





Progress since the last inspection
Good Features
Progress has been made in:

e improving pupils’ standards of achievement in Welsh first language,
design technology and information technology;

e establishing Welsh as a first and second language in the curriculum;

e revising timetabling arrangements and, in key stage 4, broadening
vocational provision for pupils;

e strengthening opportunities for pupils to gain external accreditation;
e liaising more effectively with parents and carers;

e improving data management systems, and using more meaningful
individual setting of pupil attendance targets; and

e improving the range and quality of information gathered on new pupils.
Recommendations for improvement

In order to maintain and improve on this progress, the school should continue
to:

e raise pupils’ standards of achievement;
e improve the quality of teaching;
o further develop the curriculum so that it meets pupils’ needs by:

o being flexible and integrated;

o improving the personal and social education programme,
including structured therapy and counselling;

o0 integrating key and life skills into planning of the curriculum; and

0 extending the pre vocational and vocational work in key stage 4.

e improve the quality of leadership and management by:

0 developing and communicating a more clearly defined vision for
the school;

o identifying clearer short and long term priorities for improvement;

o defining more clearly the roles of staff in school improvement
and use performance management more effectively as a tool to
help raise standards; and





o regularly monitoring teaching, learning and the quality of
education provision.

ensure that the school meets statutory requirements in relation to
collective worship, the governing body’s annual report to parents and
teaching a modern foreign language in key stage 3; and

work with the local education authority to determine clear admission
and progression criteria for pupils.
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RE-INSPECTION
OF

YSGOL COED MENAI
GWYNEDD

17-18 May, 2007

Ysgol Coed Menai was inspected in February, 2005, and judged to have
serious weaknesses, as set out in the Welsh Assembly Government’s Circular
28/03: Schools requiring special measures or found to have serious
weaknesses following inspection under Section 10 of the School Inspection
Act 1996 (December 2002).

As part of the Welsh Assembly Government’s requirements for schools with
serious weaknesses, Estyn undertook a re- inspection in July 2006. This re-
inspection found that the school had made progress in some areas but that
many of the initiatives and improvements were still at an early stage of
development. As a result, the school remained on the list of schools with
serious weaknesses.

During 17-18 May 2007 Estyn undertook a second re-inspection, focusing on
the key issues identified in the re-inspection in July 2006.

Outcome of the inspection

Ysgol Coed Menai has not made enough progress in the key areas for action
identified in the re-inspection of the school in July 2006. There remain
important weaknesses in pupils’ standards of achievement, the quality of
educational provision and in the leadership and management of the school.
As a result, this school has been identified as in need of special measures.

This report is a summary of the re-inspection findings.





Progress since the last re-inspection

The school has made progress in:

raising pupils’ standards of achievement in information technology;
improving pupils’ behaviour;

improving aspects of the quality of teaching, such as better use of
resources to support teaching and learning;

revising timetabling arrangements;
broadening aspects of vocational provision for pupils in key stage 4;
improving the quality of personal and social education; and

setting targets for pupils.

There are important weaknesses in:

pupils’ standards of achievement in Welsh first and second languages;
pupils’ key skills, particularly reading and writing;

the quality of teaching, including a limited range of teaching styles, low
expectations of pupils and work that is not challenging enough to help

them reach higher standards;

planning for key and life skills, which are not integrated enough into the
curriculum;

the use of assessment to inform the planning of new work;
therapy and counselling for pupils;

the range of pre-vocational and vocational work in key stage 4
including opportunities for pupils to gain external accreditation;

the leadership and management of the school, with no clearly defined
shared vision for improvement;

the roles of staff in school improvement;
the deployment of support staff;

the identification of short and long term priorities for improvement;





e the use of performance management as a tool to help raise standards;

e using the outcomes of the monitoring of teaching, learning and
provision to aid planning for improvement;

e meeting statutory requirements, including collective worship, the
governing body’s annual report to parents and teaching a modern
foreign language in key stage 3; and

e the admission and exit criteria for pupils.

Recommendations for improvement
In order to improve, the school should:

e raise standards in Welsh first and second languages;

¢ raise the standard of pupils’ key skills;

e improve the quality of teaching;

e further develop the curriculum so that it better meets pupils’ needs;

e improve the quality and effectiveness of leadership and management;

e with the local education authority, determine clear admission and exit
criteria for pupils; and

e ensure that the school meets statutory requirements.

Her Majesty’s Inspectors will monitor the school’s progress each term.
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Re-inspection
of
Ysgol Coed Menai

Ffordd Treborth
Bangor
Gwynedd

School number: 661/7000

Date of inspection: April 2009

Ysgol Coed Menai was inspected in February 2005 and judged to have serious
weaknesses. Following a monitoring visit by HMI in May 2007 not enough progress
had been made and the school was found to be in need of special measures. As
part of the Welsh Assembly Government’s requirements for schools in need of
special measures, Estyn has undertaken regular monitoring inspections, which have
focused on the key issues and recommendations identified in the initial and follow up
inspections.

Outcome of the inspection in April 2009

Ysgol Coed Menai is judged to have made good progress in relation to the
recommendations following the Section 28 inspection in February 2005. As a result
of this progress, Her Majesty’s Chief Inspector of Education and Training in Wales is
removing the school from special measures.





Progress since the last inspection

The school continues to make progress in addressing the shortcomings in teaching
and learning identified in previous inspection visits. In all lessons observed, teachers
have planned a variety of interesting and relevant tasks. Good deployment of support
staff has enabled the teaching to meet the individual needs of pupils. The quality and
use of resources has improved. However, the slow speed of the school’s information
technology network hinders the quality of teaching and learning in a few classes.

Pupils are well-behaved and motivated to learn. They can now concentrate and stay
on task for extended periods. They are very clear about their own targets and what
they need to do to achieve them. They can also evaluate how effective their
behaviour and learning has been in lessons.

Although the planning and teaching of Welsh has improved and the use of incidental
Welsh around the school is far more prominent, there are still important shortcomings
in pupils’ standards.

The school continues to increase the number of accredited courses it provides and
now offers a wide range of different courses. As a result, pupils are working towards
clear assessment criteria, becoming more aware of the quality of their work and are
increasingly achieving accredited qualifications.

Although attendance during our visit was lower than expected, as a result of long
term absence of two pupils, overall attendance has continued to improve. The
number of days lost to fixed term exclusions has reduced significantly from 328 in
2006-2007 to 83 so far this year. This is mainly due to improvements in teaching,
learning and curricular developments.

The impact of leadership and management has continued to improve. It is now
generally good. The governing body is working more effectively with the local
education authority. The governors are continuing to challenge the school leadership
appropriately to demonstrate improvement. There is clear planning by the governing
body and the interim headteacher in response to previous monitoring visits. Strategic
planning is now more effectively aligned to the school’s priorities outlined in the
post-inspection action plan. Well-planned actions are communicated effectively to
teachers and support staff and have resulted in specific improvements, such as the
implementation of a literacy policy, subject self-evaluations and extended
opportunities for accreditation. In turn, these have provided staff and pupils with a
clearer sense of purpose and direction which has resulted in good teaching and
positive attitudes towards learning.

The leadership of the interim headteacher is good. The improvements identified on
the previous visit have continued. The collegiate approach that encourages staff to
make clear contributions to school improvement is now becoming embedded. Staff
meetings are held regularly and have a clear focus. Minutes of these meetings are
recorded in detail and clear actions are identified and followed through. This is

welcomed by staff. As a result, staff morale continues to improve within the school.





The performance management cycle has been completed and staff have clear
targets for the year. These targets are appropriately linked to the post-inspection
action plan. Regular monitoring of teaching and learning has continued and has
been extended to teachers observing one another.
Recommendations for improvement
In order to improve, the school should continue to:

e raise pupils’ standards of achievement and offer opportunities for accreditation;

e improve the quality of teaching; and

e improve the quality of the governing body and headteacher’s leadership and
management of the school by working effectively with staff to:

o develop and communicate a clearly defined vision for the school;
o analyse the findings of monitoring teaching, learning and the quality of
education provision to identify clear short and long term priorities for

improvement; and

o use performance management more effectively as a tool to help raise
standards.

The governing body should continue to work with the local education authority to:

e formulate and communicate a clear vision outlining the future direction and role
of the school;

e determine clear entry and exit strategies for pupils;
e secure specialist support to meet pupils’ additional learning needs; and

e determine appropriate future projections for the school budget and staffing.
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Robert Gairey
Swyddog Arweiniol Cyhoeddiadau / Lead Officer: Publications

Estyn
Arolygiaeth Ei Fawrhydi Dros Addysg A Hyfforddiant yng Nghymru His Majesty's Inspectorate For
Education and Training in Wales

Cyfeiriad: Llys Angor, Heol Keen, Caerdydd, CF24 5]W
Address: Anchor Court, Keen Road, Cardiff, CF24 5JW Ffon Estyn/Estyn Phone: 02920 446309
E-bost/E-mail: robert.gairey@estyn.gov.wales

Gwefan/Website: www.estyn.llyw.cymru / www.estyn.gov.wales Mae Estyn yn croesawu
gohebiaeth yn Gymraeg a Saesneg. Bydd gohebiaeth a dderbynnir yn y naill iaith neu’r llall yn
cael yr un flaenoriaeth.

Estyn welcomes correspondence in both English and Welsh. Correspondence received in either
language will be given equal priority.

Dilynwch @EstynAEF / Follow @EstynHMI

From:

Sent: 22 December 2023 13:50

To: Enquiries <Enquiries@estyn.gov.uk>

Subject: 16 23 01 FOI request - Ysgol Treborth/Ysgol Coed Menai Reports by H M Inspectors

You don't often get email from jmargetson6(@gmail.com. Learn why this is important

Name:

Address:

Contact details:
Dear Sir or Madam,

Under the Freedom of Information Act 2000 | respectfully request the following information:

I would like any information relating to the Reports made by H M Inspectors on Ysgol Coed
Menai (Formerly known as Ysgol Treborth)

| believe the school was inspected 8-11 March 1999 by H M Inspectors and a report was
produced. | would be grateful if you could send me a copy of this report.

| would be further grateful if you could send me any other reports, either before or after this
date, made by H M Inspectors on this school.

| would prefer to receive this information via email.


mailto:jmargetson6@gmail.com
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https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.estyn.llyw.cymru%2F&data=05%7C02%7CEnquiries%40estyn.gov.uk%7C72ba88c8700a4905dbe108dc111817e2%7C8461f55e8d4949198f9a285c6f5d8a18%7C0%7C0%7C638404042745628292%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iDj1Zbj5eBV44nP49CyVOoiaz2EF36%2F7ktWauE2%2FNTA%3D&reserved=0
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| would be grateful if you could confirm receipt of this email.

| look forward to your response.

Kind regards,



