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Overview 
Trelai Primary School is a calm and happy place for pupils to learn and develop safely and 

successfully. School leaders, teachers and support staff know each child well and understand how 

to nurture individuals to get the best from them. Pupils are happy in school and, over time, they 

become confident to try new experiences and contribute fully to school life. Staff understand the 

community the school serves and recognise the challenges many families face. They offer pupils a 

broad range of interesting experiences that help them to develop the skills, knowledge, 

understanding and resilience that they will need to thrive in the outside world. This contributes to 

the good progress pupils make, often from very low starting points. 

The headteacher and senior leaders form a strong team that drives improvement and expects 

commitment from others. To achieve this, members of the leadership team lead by example and 

offer effective support to staff, governors, pupils and families. The school’s thorough approach to 

self-evaluation means that leaders and governors know the school’s strengths and areas for 

development well. They have built a very good track record of improvement in recent years and 

brought about considerable change that has led to significant progress in many important areas. 

The school’s current priorities for improvement are relevant, but they cover too many areas of its 

work, so it is sometimes challenging for staff to focus on what matters most. 

Staff provide sensitive and purposeful support to pupils who need additional help. They track pupil 

progress well and this helps teachers to adapt their teaching to the needs of pupils. Teaching is 

strong overall, although provision to develop pupils’ deeper understanding of mathematical 

concepts is less effective. Senior leaders work relentlessly alongside staff and families to improve 

attendance, but this area remains a challenge for the school.  
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Recommendations 

R1 Secure the progressive development of pupils’ mathematical understanding so 
that they can apply their numeracy skills confidently in variety of contexts 

R2 Sharpen the focus of school improvement priorities 

R3 Continue the school’s rigorous work to increase attendance 

What happens next 
The school will draw up an action plan to address the recommendations from the inspection. 

Estyn will invite the school to prepare a case study on its work in relation to its improvement 
journey. 

 

  



 

  4 

School context 
Name of provider Trelai Primary School 

Local authority Cardiff Council 

Language of the provider English 

Type of school Primary 

Number of pupils on roll 371 

Pupils of statutory school age 292 

Number in nursery classes 39 

Percentage of pupils eligible for free school 
meals over a three-year average (The 
national percentage of pupils eligible for free 
school meals over a three-year average in 
Primary is 23.0%) 

69.6% 

Percentage of pupils identified as having 
additional learning needs (a) (The national 
percentage of pupils identified as having an 
additional learning need in Primary is 16.1%) 

15.1% 

Percentage of pupils who speak Welsh at 
home 

0.0% 

Percentage of pupils with English as an 
additional language 

14.4% 

Date of headteacher appointment 01/09/2017 

Date of previous Estyn inspection (if 
applicable) 

01/05/2015 

Start date of inspection 09/10/2023 

© Crown Copyright 2023:  This report may be re used free of charge in any format or medium 
provided that it is re used accurately and not used in a misleading context.  The material must be 
acknowledged as Crown copyright and the title of the report specified. 

Publication date:  11/12/2023 

Please note that the photographs displayed may not be of the school that is the subject of this 
report. 
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