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09/02/2026 

Dear leaders and staff 

Interim visit: January 2026 

A team of inspectors visited Goetre Primary School recently to consider progress in 
relation to two areas which the school has identified on its School Development Plan. The 
inspection team took the opportunity to observe teaching and learning, talk with pupils 
and staff, consider documentation, and look at samples of pupils’ work. Below is a 
summary of the findings from the visit. 

Focus of visit 

Improve phonics, comprehension, and reading for pleasure through 
consistent teaching, targeted interventions, and community engagement. 

• Across the school, teachers are implementing increasingly effective and consistent 
approaches to the teaching of reading.  

• Leaders have prioritised the development of early oracy skills, recognising their 
importance as the foundation for reading. In nursery and early years, teachers 
provide daily, well-planned opportunities for talk, story and rhyme to ensure 
pupils are increasingly well prepared for phonics and early reading. 

• Teachers deliver a structured approach to developing pupils’ early reading skills, 
underpinned by a strong, systematic phonics programme. Shared strategies 
between teachers and support staff help pupils to secure their understanding of 
letters and sounds and link reading with writing effectively.  

• Teachers set high expectations for reading, for instance through the effective use 
of class novels for older pupils. Texts are carefully selected, provide appropriate 
challenge and are linked coherently to classroom topics, promoting a deeper 
understanding of concepts across the curriculum. 
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• Teachers of older pupils use whole class guided reading sessions purposefully to 
develop pupils’ fluency, vocabulary and comprehension. Across classes, teachers 
use classroom routines consistently to promote reading, and well-targeted 
questioning to secure high levels of engagement from pupils. 

• Leaders and staff strengthen reading provision through focused professional 
learning and effective self-evaluation. They identify important areas for further 
improvement thoughtfully, such as improving fluency and comprehension through 
the systematic development of pupils’ vocabulary. 

Embed the revised Curriculum for Wales with a focus on coherence, progression, 
pupil voice, and authentic learning experiences. 

• Leaders have established a clear long-term curriculum structure. This strengthens 
links between areas of learning and sets out progression in pupils’ skills and 
knowledge. It supports systematic planning and ensures a broad and balanced 
curriculum. 

• Leaders provide purposeful professional learning, which teachers use well to 
strengthen their understanding of curriculum design and progression. This 
improves planning and ensures that pupils have worthwhile opportunities to think 
deeply and make meaningful links across the curriculum. 

• Across the school, teachers design the curriculum with a strong local focus. This 
makes learning more meaningful for pupils. They identify authentic contexts, such 
as the history of the local area and community, and clarify the key questions that 
pupils should be able to answer by the end of each topic. 

• Staff work closely with cluster schools and external partners to refine the 
curriculum and assessment and feedback practices. This has strengthened 
teachers’ understanding of pupil progress and has enabled them to identify and 
plan appropriate next steps in learning more precisely. 

• Leaders encourage professional curiosity and innovation. For instance, staff use 
published schemes as a foundation for curriculum planning, which they adapt and 
refine thoughtfully to try new approaches to teaching and reflect on their impact 
on pupils’ learning and well-being. 

The school's latest core inspection report and further information on the process and 
purpose of interim visits can be found on our website: 
http://www.estyn.gov.wales/provider/6752356 

Yours sincerely 

 
Liz Miles  
Assistant Director 
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