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Summary

Milford Haven School is a caring and inclusive community. The House system and a range of nurture and
pastoral provisions promote a sense of belonging and support for pupils. However, there are important
shortcomings in a significant minority of lessons. In these cases, pupils do not make enough progress in
their understanding or their literacy and numeracy skills.

Although leaders have offered some worthwhile professional learning opportunities for staff on
developing pupils’ literacy and numeracy skills, there are insufficient opportunities for pupils to develop
these skills across the curriculum. Generally, teachers do not offer pupils enough opportunities to develop
their speaking skills and their advanced reading skills. The majority of pupils make frequent basic errors
in their work and these errors are not addressed regularly enough. The majority of pupils have basic
numeracy skills but do not make enough progress in their numeracy skills over time. There are suitable
opportunities for pupils to develop their digital, Welsh and wider skills across the curriculum.

The school offers a broad and balanced curriculum, that has been developed appropriately. Transition
arrangements with partner primary schools are helpful. Enrichment activities are valued by pupils, though
attendance at some activities is low, especially during the asymmetric weeks’ enrichment provision on
Friday afternoons.

Staff respond promptly to reported incidents of bullying, and restorative approaches are used to help
pupils rebuild relationships. Most pupils say they do not experience bullying and feel safe, listened to and
supported. In 2024-25, whole school attendance is below that of similar schools and remains well below
pre-pandemic levels. The attendance of pupils eligible for free school meals is lower than the Wales
average. Safeguarding training is regular, ensuring staff and governors are informed about their
responsibilities. However, there is an insufficient number of toilets accessible for pupils during the school
day.

Leaders promote positive behaviour effectively. However, generally, evaluations of teaching and learning
tend to be overly positive and improvement planning lacks precision. Senior leaders do not consistently
challenge middle leaders sufficiently, especially in terms of improving teaching and learning. Leadership
has not had enough impact on improving teaching, learning, attendance or skills’ development. Although
governors and leaders monitor spending regularly, the school has a substantial deficit. The school’s
strategies to prevent poverty impacting negatively on pupils’ well-being and achievement are
appropriate. The performance of pupils eligible for free school meals is broadly in line with similar
schools, though their attendance remains too low.
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Recommendations and next steps

We have made six recommendations to help the school continue to improve:

R1

R2

R3

R4

R5

R6

Improve the provision for pupils’ toilets and ensure that there is a sufficient number and that
they are accessible

Strengthen the precision and rigour of self-evaluation, improvement processes and line
management

Improve teaching so that pupils are consistently challenged to make good progress

Strengthen the co-ordination and delivery of provision for the progressive development of
pupils’ literacy and numeracy skills

Improve attendance

Ensure robust financial management

The school will draw up an action plan to address the recommendations from the inspection

Full Report

If you would like to read more about Estyn's evaluation of the school, please follow this link to the full
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